
eCommerce and digital ecosystems are disrupting 
global retail faster than ever before.

This shift towards eCommerce is disrupting the retail value chain, dramatically altering the role 
of the physical store, retailers, brands, distributors and wholesalers.
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eCOMMERCE, DIGITAL ECOSYSTEMS AND RETAIL

A dramatically different 
future retail value chain

Streamlined supply chains are being disrupted 
by new business models and routes to market. 
eCommerce marketplaces are providing new 
platforms where retailer and brands transact, 
fragmenting shopper destinations and fulfilment 
requirements. 

This, coupled  with digital intermediaries such as 
social platforms, delivery networks and payment 
platforms, are further complicating the value 
chain by Influencing how consumers research, 
purchase and receive products.

Shifting competitor landscape in Retail

By 2022, Alibaba’s B2C operations will overtake Walmart as the world’s largest retail business, a position Walmart 
has held for over 15 years.

Reference: 
Planet Retail: Winning 
Strategies_ECommerce

Doug McMillon | Walmart CEO
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LEADING RETAIL SOLUTIONS. BRILLIANTLY EXECUTED.
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eCommerce

$1,900,000,000,000
Size of current global 
eCommerce market

$4,000,000,000,000
Expected market size by 2020

R11,000,000,000
Size of the South African 
eCommerce market

eCommerce market relative to 
traditional retail (% of retail sales)

1.2%      18%
SA                    Global

<5%  vs  >20%
Growth: Retail vs. eCommerce

71%
Annual growth in number of 
manufacturers selling direct to 
consumer
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eCOMMERCE
SMOLLAN

Increasing online availability, visibility and shopper engagement.

Follow us on social media and our website 
to view and support Smollan eCommerce.

To find out more about our eCommerce offering, click here           or contact Rudi Nienaber.

OFF-SCREEN

• B2B Sales
• Warehousing
• Shopper fulfillment
• Retailer fulfillment

• Warehousing
• Fulfillment

SUPPORT SERVICES

• Strategic traffic generation
   - SEO
   - Digital advertising
   - Social media management
   - Activation
• Content creation
• Digital merchandising
• Content audits & Reporting
• Review management

• Brand sites
• Applications

SHOPPER MARKETING & 
PLATFORM MANAGEMENT

ON-SCREEN

eCOMMERCE

MOBILE and DTC

PRE-SCREEN

• Key Account Management

SALES MANAGEMENT
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